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Information Update — June 2024 Financials Summary

To: Chair and Board of Directors
Through: Interim President/CEO Jennifer Pyrz
From: Bart Brown, CFO and Justin Burcope, Budget Director
Date: July 15, 2024
JUNE 2024 FINANCIAL SUMMARY
Revenue

Federal Assistance Revenue is over budget for the month by $226,126 (19.0%) and over year to date by
$1,483,146 (20.8%).

Other Operating revenue category is over budget by $18,162 (7.3%) for the month. YTD for this revenue is
over budget by $575,027 (38.4%).

The passenger service revenue is over budget by $107,783 (21.8%) for the month. For the year passenger
service revenue is over budget by $106,765 (3.6%).

PMTF Grant came in at $11,369,828 for the year, which was exactly on budget.

Property Tax Revenue is on budget for the month of June and year to date.

In June we received a supplemental distribution of local income tax of $9,591,481. $1,395,541 was
deposited into the Operating Fund and the remainder was set aside for Capital projects.

The Service Reimbursement Program revenue is under budget by $3,265 (-9.4%) for the month. For the year
it is under budget by $10,673 (-5.1%).

The Total Revenue for the agency is over budget by 511,994,121 (78.2%) for the month of June. YTD Total Revenue is
over budget by 513,799,580 (21.69%).

Expenditures

1)

1)

Personal Services

e Fringe benefits are under budget for the month by $163,087 (-8.9%). YTD it is under budget by
$1,018,631 (-9.2%).

e Overtime expenses were over budget by $237,620 (87.8%) for the month. The increase in the overtime
expense is offset by the under-budget salary expenses. For the year this category is over budget by
$1,020,857 (62.8%).

e June salary expenses are under budget by $722,811 (-16.1%) for the month of June. YTD it is under
budget by $1,927,903 (-7.2%)

The Personal Services category is under budget by 5648,277 (-9.8%) for the month of June. It is under budget
for the year by 51,927,903 (-4.9%)

Other Services and Charges

Claims were over budget by $73,978 (21.8%) for the month. For the year this category is under budget by
$611,169 (-30.0%).



e For the month of June, the Miscellaneous Expense category is over budget by $65,985 (82.0%). YTD is over
budget by $70,385 (14.3%).

e InJune, the Purchased Transportation category is over budget by $238,804 (26.7%). For the year it is over
budget by $1,111,059 (20.7%).

e For the month the “Services” expense category is under budget by $1,232,523 (-56.2%). YTD this category is
under budget by $7,833,122 (-46.7%).

e For the month, utilities expenses are under budget by $24,975 (-12.4%). Accounting accrues expenses in lieu
of absence of actual invoices for the month. When the invoices are received, the accruals reverse out the
next month. For the year utilities are under budget by $255,081 (-29.8%).

Overall, the Other Services & Charges category is under budget by S878,731 (-23.7%) for the month. YTD this
category is under budget by 57,517,927 (-29.1%).

1) Materials & Supplies

e The fuel and lubricant category is under budget by $41,350 (-7.7%). YTD it is under budget by $250,756
(-7.8%).

e For the month of June, the maintenance materials category is under budget by $88,124 (-16.5%). It is
under budget for the year by $200,310 (-5.6%).

e Other materials and supplies category is under budget by $49,081 (-39.5%) for the month. For the year it
is under budget by $910,684 (-74.3%).

e Tires & Tubes category is under budget in June by $6,641 (-12.3%). Accounting accrues expenses in lieu
of absence of actual invoices for the month. When the invoices are received, the accruals reverse out
the next month. YTD it is under budget by $47,976 (-14.6%).

For the month, the Total Materials and Supplies category is under budget by 5185,196 (-14.8%). For the year it is
under budget by 51,409,727 (-16.9%).

In June, the overall, total expenditures came under budget by 51,712,206 (-14.8%). Year to date expenditures are
under budget by 510,855,558 (-14.7%).

FY 2024 NoN-BUDGETED REQUESTS

Expenditure Description Expense Category
03/28/2024 Exhaust fume extraction system Capital Character Four — Capital $70,000
05/30/2024 Indianapolis XBE Utilization Study contrib. Operating Character Three $19,761

RECOMMENDATION:
Receive the report.

Bart Brown, CFO and Justin Burcope, Budget Director



